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[bookmark: _GoBack]The Governing Body’s main responsibilities under its Articles of Association and the Code of Good Governance for English Colleges
· Articulating our mission, vision and values and responding to the needs of the communities that we serve
· Setting the strategic direction of the College through the Strategic Plan and other high-level strategies
· Shaping the culture of the College by effectively modelling and upholding our values
· Setting corporate objectives, monitoring progress towards them and assessing the impact of our strategies
· Promoting the interests of students and ensuring that students' voices are significant in shaping the strategic direction of the College and the range and quality of the services that we provide
· Appointing the Principal, Chief Finance Officer and Director of Governance and determining their pay and conditions of service
· Setting a framework for the pay and conditions of service of all other staff
· Approving key policies (including the policy for determining tuition fees) and taking decisions on issues of strategic importance which would not be appropriate to delegate
· Providing challenge and support to the Principal and the Senior Leadership Team
· Ensuring the effectiveness of performance management systems, particularly those focused on improving learning, teaching, and assessment
· Actively promoting equality, diversity and inclusion
· Ensuring the safeguarding of students and preventing them from being drawn into extremism
· Ensuring the solvency of the College and the safeguarding and development of its assets
· Ensuring probity and effective financial management
· Promoting good practice in matters relating to environmental sustainability
· Monitoring the risks to which the College is exposed and the actions being taken to manage and mitigate them
· Ensuring that the College discharges its legal responsibilities as an employer and follows good employment practice
· Ensuring continuous quality improvement across the College, including in the effectiveness of the Governing Body
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